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Abstract
This is a case study concerned with the structure, role, and responsibility of the Sierra Affairs Medical Center (SVAMC).  Paul Marquez is being struck by Americans' flag sound that is flapping overhead. He is the vice and assistant chief of the Human Resource and Management services of a department found in the Sierra Veterans Affairs Medical Centre.  Paul was charged because of overseeing the strategic reduction of the facility's workforce, something that was ordered by the executive team leadership team of Sierra Veterans Affairs Medical Centre.  This strategic facility planning can be defined as a facility that encompasses an entire portfolio of owned and space that is leased that sets strategic facility goals based on the organization's business objectives.  According to the strategic reduction of the workforce facility, the time to be taken was to uphold and exercise strategic facility planning is a well spent. Their planning was going to avoid mistakes, disappointments, delays as well as dissatisfaction with the customer.
Introduction
[bookmark: _GoBack]Sierra Veterans Affairs Medical Centre is a major medical center that is found in the mid-sized metropolitan area.  The medical Centre has created employment for around 1,300 and 1,400 people. Moreover, its services are characterized by 215 operating beds and a large number of employees. In conjunction with the Veterans Affairs' nursing home and community-based outpatient clinics, Sierra Veteran Affairs Medical Centre is responsible for serving the community regardless of the condition. It is affiliated with the pharmacy, medical as well as nursing schools that are found in the area.
Summary
One of the potential impacts on the Human Resource department is based on the RIF Order that was received by Paul Marquez from the medical director of Sierra Veterans Affairs Medical Centre. These impacts could probably result from the need for resources redistribution Vision Integrated Service Network that was anticipated to be done in conjunction with the strategic plan that the medical center could adopt. It was going to help in the closing of some inpatient services that would enhance the outpatient services. Moreover, this medical center could be impacted by a non-growth budget. It could be from the federal government that will result in an actual reduction in purchasing power.
The issue presented in the case study is Sierra Veteran Affairs Medical Centre's relationship to that of the National Veteran Affairs structure. The Veterans Benefits Administration is under Secretary for Benefits, Veterans Health Administration, found under Secretary for Health. Finally, the National Cemetery Administration is located under the Secretary for Memorial Affairs. However, the case study has strengths, weaknesses, opportunities as well as threats.  For instance, Sierra Veteran Affairs Medical Centre is advantaged. It has emerged as the only major medical center capable of providing various services such as nutrition and foodservice and pharmacy service. This factor strengthens it as a medical center, and it creates a vital contribution to its success. The medical center has also proved to have some weaknesses. This weakness is experienced when the medical center fails to provide job security, which makes its employee insecure, making Paul Marquez mitigate both the employees' livelihood concerns.  Opportunity prevails when Sierra Veteran Affairs Medical Centre continue lasting as the only major medical center, meaning that it will be facing less or no completion from other centers. Not forgetting about threats, the case study has evidenced an example of a threat. This threat occurs when Sierra Veteran Affairs Medical Centre has an issue with job security for its employees. The employees are looking for jobs in other systems, which might affect the center because they might quit the job if they get a secured one. This could induce Sierra Veteran Affairs Medical Centre in a significant labor and service crisis due to inadequate workers despite the high number of patients to attend to.
Discussion
In summary, the Sierra Veteran Affairs Medical Centre's HR department has played an essential role in ensuring that it has emerged as the best and major medical center that is offering the best services to patients and employees. However, it is recommendable for the HR department to leverage technology to ensure that it has secured its employees' jobs, empower service deliveries by employing more qualified medics to ensure that they keep on holding their service standards, and finally focus on value creation, not just on quantity.

